GOOD PRACTICE EXAMPLES

Principles of Internal service agreement &
Karstorbahnhof code of conduct poster of the
Heidelberg: National Theatre Mannheim:

“Policy of Respect” Anti-racism clause by Law Firm
of the ZK/U Berlin: Laaser:

SOLIDARITY AND SUPPORT

e Form support groups! Are there other people who you can team up with who
have been affected by racism and have similar experiences or demands as
you, or who could help support you with your cause?
Co-creating safer spaces to exchange ideas or formulate common concerns to
take to the management level can be very helpful, especially within predomi-
nantly white organizations which are not particularly sensitive to racism and
discrimination.

EMPOWERMENT BUDDY SYSTEM

A theatre in Baden-Wurttemberg has organized an empowerment workshop for
all BIPOC employees to take place during working hours where they were exempt
from rehearsals to attend the workshop. This resulted in a buddy system: BIPOC
employees teamed up in pairs, exchanged contacts, arranged a weekly check-in,
and shared their own experiences in order to feel less secluded with their issues.
Often it’s the microaggressions that are difficult to categorize and can affect a
person’s wellbeing. The buddy system allows you to feel less alone and mutually
support one another, rather than trying to cope with everything on your own.

SUGGESTION FOR A 30 MINUTE
BUDDY CHECK-IN:

1. Short check-in (approx. 3min)
What would you like to share about yourself so that you can be fully present?

2. Speaking section (approx. 10min)

Person A answers example questions such as:

a) What is going well at work right now? // What challenges do | have? // Which
relationships concern me? // What is my purpose and where do | want to deve-
lop? // What do | need? Where would | like specific support from my colleagues?
b) Exchange and question phase (approx. 5 minutes): Person B can ask questi-
ons and offer support

c) Then change and follow the same process for person B

EMPOWERMENT NEEDS...

On the front side of the poster we focus on what we as individuals can actually
do right now to strengthen ourselves and we share inspiration for further
sources and counselling centres. On this inside page we show structural
recommendations for action - what do we need to make organizations, associa-
tions, collectives, institutions, administrations, etc. more sensitive to racism
and discrimination from within and how can they enable empowerment?

...ON AN INSTITUTIONAL LEVEL

REFLECT ON POWER!

As the term empowerment implies, it‘s about power - and our goal is power-sharing!
That means we want to establish a solidarity-based sharing of power at all levels.
First, though, we have to ask ourselves:

* Who has power?

e And in which form:
- Decision-making power?
- Financial power?
- Curatorial power?

e How can these resources be distributed?

 What does equitable representation look like in practice - both
in terms of personnel and on an artistic-programming level?

* How can cultural policy structures be changed?
- Check who is in managerial positions - how diverse are the board
members or supervisory boards?
- Implement collective approaches to leadership and decision-making
(e.g. promote job rotations or dual leadership and improving team com
munication)

APPLICATION AND RECRUITMENT PROCEDURES
* Job advertisements and recruitment processes that are critical of power and
discrimination with an awareness of marginalized identity categories
Interview with Diizgiin Polat,
Tur an Tir Integrationsprojekte gGmbH,
and Anna Lampert,
Forum der Kulturen Stuttgart e.V. (2021)

 Validify other forms of experience, such as viewing many years of
professional and project experience as equivalent to higher
education certificates

» Foster further education training programs, such as long-distance studying,
to obtain the necessary qualifications for ,higher” positions and better pla-
cement.

e Finance and create mentoring programs by and for BIPOC young cultural
actors who have little or no professional experience or access to the field

ROOM FOR DEMANDS

» Point out to employers their responsibility to ensure a
discrimination-sensitive working environment (e.g. through critical
whiteness workshops and other awareness workshops)

* Demand an official commitment to promote anti-discrimination
as a code of conduct (ideally developed together with all
employees)

Know
your

rights!

...ON AN ARTISTIC AND
PROGRAMMATIC LEVEL:

ACCESS TO FUNDING

» Make project and funding calls for proposals less discriminating, e.g. allow
video or audio instead of just written applications

e Ensure committees are diverse

» Develop support programs based on surveys or the advice of a Circle of Criti-

cal Friends in order to meet the requirements of previously underrepresented,

people as closely as possible.

DIGNIFIED REPRESENTATION
» Create Open Calls and rooms for experiment in order to enable
a diversity of voices beyond one’s own perspectives as a curator
or booker
» Shape cultural production from the initial idea of the invitation
to the performance as a joint process and ask those involved
specific questions:
- How would you like to get involved?
- Which skills and ideas do you have?
- What do you need for that?
- How would you like to be introduced?

NO GATEKEEPING - SHARING IS CARING!

» Create Proposals such as workshops or mutual
support sessions, e.g. when writing funding
applications (keyword: solidarity-based sharing;
in this case, knowledge and skills)

» Ask people who already have more experience in your field for help: how did
they do certain things? What is their advice? Can they share contacts or ex-
pertise?

» Create networks or schedule informal exchanges to talk about topics such as
dealing with tokenism, (self-)exoticisation or (self-)censorship and to share
or jointly develop strategies for action

 If it helps, do difficult/ exhausting/ overwhelming things like writing applica-
tions in a shared, focussed space - meet up for work-and-chill dates, this way
the process goes far more smoothly.

Changing cultural policy structures

In order to actively change structures, it’s important to realize we have different
levels of power. At a cultural policy level, such as local and state politics, cultu-
ral administrations and ministries, it’s also highly recommended to work on the
basis of the needs and knowledge of the affected communities. That is, on the
one hand to ask about needs, and on the other hand to invite people with diverse
identities and areas of expertise to help develop funding programs. You can also
widely advertise open calls for ideas in order to get to know and support new
perspectives.

It’s important to realize how much power you yourself have as an employee in
these structures - and to take responsibility for this power, because this sets the
framework! We recommend taking part in intersectional awareness-raising work-
shops on anti-discrimination issues in order to further educate yourself and gain
new perspectives, e.g. when appointing theatre and opera directors or museum
directors. Filling new positions such as theater and opera directors or museum
management should work on the basis of dedicated diversity concepts with eva-
luable target agreements for the future.

Empowerment at a cultural policy level therefore means reflecting on one’s own

positions of power, sharing power and making spaces and the struggles of op-
pressed identities visible through staffing and various funding programs.

WITH KIND SUPPORT OF:

 In the case of racist incidents: Demand an adequate review

Gefordert im Rahmen des

EMPOWERMENT
IN ART & CULTURE

We recognise Empowerment as a necessity!

Your thoughts and feelings are valid! Racist behaviour exists at all levels of society, including art and culture.
With this poster we want to inspire and empower those of us who have to work and live within racist power
structures, as well as build healthy environments for ourselves. We also invite allies to find some tips here
on how to support your colleagues who may be experiencing racism. For this we spoke with a range of BIPOC
cultural figures back in 2021 in Baden Wirttemberg about their experiences of racism within the working en-

vironment and put together a summary of the initial requirements for Empowerment.

This compilation is merely a snapshot, as the discourse on the topic is constantly evolving. Feel free to send
us your thoughts, additions and feedback, or contact us if you have any questions at

empowerment@forum-der-kulturen.de

On our website www.forum-der-kulturen.de/diversitaet-als-aufgabe/empowerment you will
find event information, workshops and coaching opportunities on the topic of empowerment, and you can

become part of our empowerment network:

FRuM
Kujlulen

STUTTGART

This poster was designed on behalf of the Forum of Cultures by the anti-racism/
empowerment trainer and musician Jamila Al-Yousef and written together
with co-author, Josephine ,Pepita‘’ Niang (educational consultant for anti-
discrimination work and power-critical cultural work).

A big thank you for the exchange goes to the Circle of Critical Friends:
Abilaschan Balamuraley (diversity multiplier), Melanelle B. C. Héméfa
(educational speaker for empowerment & anti-black racism; performing poet),
Goska Soluch (diversity coach and trainer), Anna Lampert & Corinna Me-
viBen (Forum der Kulturen) and Nadine Jessen (dramaturgy Kampnagel +
Migrantpolitan).

Illustration: Aly S. El Sayed
Graphic design: Miriam Gmaohling
Translation: Paul Miller
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(source: Leadership3 Academy)
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https://www.forum-der-kulturen.de/diversitaet-als-aufgabe/empowerment/)
https://www.karlstorbahnhof.de/respekt/grundsaetze/#:~:text=Der%20Karlstorbahnhof%20ist%20ein%20Kulturzentrum,angenommen%2C%20repräsentiert%20und%20respektiert%20fühlen
https://www.zku-berlin.org/practical-information/#:~:text=ZK%2FU%20Policy%20of%20Respect&text=ZK%2FU%20does%20not%20tolerate,harassment%2C%20threats%2C%20and%20violence
https://www.nationaltheater-mannheim.de/download/1112/plakat_zum_verhaltenskodex.pdf
https://www.kanzlei-laaser.com/beitraege/anti-rassismus-klausel/
forum-der-kulturen.de/download/23242/?tmstv=1691054910
https://www.forum-der-kulturen.de/download/23222/?tmstv=1690879994
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https://www.forum-der-kulturen.de/diversitaet-als-aufgabe/empowerment/
https://adis-ev.de/
https://kulturelle-teilhabe-bw.de/
https://sozialministerium.baden-wuerttemberg.de/de/startseite
https://sozialministerium.baden-wuerttemberg.de/de/startseite
https://www.antidiskriminierungsstelle.de/DE/startseite/startseite-node.html
https://diversity-arts-culture.berlin/
https://www.phoenix-ev.org/
https://themis-vertrauensstelle.de/
https://awareness-akademie.de/



